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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO
City of El Campo
Texas

Forthe Fiscal Year Beginning

October 1, 2011

President Executive Director

The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to the City of El Campo, Texas for its annual budget for the fiscal year beginning October
1, 2011. In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe that our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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The Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished
Budget Presentation Award to the City of El Campo, Texas for its annual budget for the fiscal year beginning October
1, 2011.  In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications device.
This award is valid for a period of one year only.  We believe that our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Budget Calendar
2012-2013

April 5, 2012
Begin 2012-2013 budget preparation

April 5- 15, 2012
Revenue Review (Finance and Departments Heads). Fixed cost preparation (Finance).

April 15, 2012
Capital requests and personnel due from Department heads.

April 20, 2012
Ranking of Capital by Department Heads.

May 3, 2012
Distribute proposed budgets to Department heads.

May 31, 2012
Budget forms due: budget narrative; and goals, objectives and performance measures.

June 1-10, 2012
Finance reviews budgets.

June 13-17, 2012
Budget meetings with departments, City Manager and Finance.

July 1-22, 2012
Prepare proposed budget.

July 23, 2012
Distribute budgets to Council.

August 15 and 16, 2012

Council work session: presentation and discussion of proposed 2012-13 revenues; and presentation and
discussion of proposed 2013-12 expenditures; discussion of proposed 2012 tax rate; take record vote to
propose 2012 tax rate increase and schedule public hearing for August 29, 2012.

August 20, 2012
Publish notice of public hearing on tax increase (if necessary)

August 22, 2012
Call second public hearing on tax increase for September 6, 2012 (if necessary).

August 27, 2012
Publish notice of second public hearing on tax increase (if necessary).

August 29, 2012
Public hearing on tax rate increase (if necessary). Council work session on budget.

September 3, 2012
Publish notices of tax revenue increase (if necessary). Publish notice of revenues and expenditures.
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Budget Calendar
2012-2013

September 6, 2012
Second public hearing on tax rate increase (if necessary). Public hearing on proposed budget.

September 12, 2012
First and final reading of ordinances adopting 2012-13 operating budget and 2012 tax rate.
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Fund Structure

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for
specific activities or objectives. The City, like other state and local governments, uses fund accounting to ensure and
demonstrate compliance with finance-related legal requirements. All of the funds of the City can be divided into three
categories: governmental funds, proprietary funds or internal service fund.

Governmental Funds

Governmental funds are used to account for all or most of the City’s general activities. The City utilizes the modified
accrual basis for both budgetary and accounting for all governmental funds. The City of El Campo maintains the
General Fund, Court Technology, Court Security, Hotel/Motel Fund, PEG Fund, Debt Service Fund and Police Seizure
Funds.

General Fund: the General Fund is the City’s general operating fund and is used to account for all financial transactions
except those required to be accounted for in another fund. Principal sources of revenue are taxes, licenses and permits,
intergovernmental revenue, charges for services, fines and forfeitures and interest. Primary expenditures are for
general government, public safety, public works and community services.

Court Technology Fund: In 1999, the State Legislature authorized a Court Technology Fee for Municipal Court fines.
Those who pay tickets at El Campo Municipal Court contribute to this fee. This fee can be used to fund technology
projects for Municipal Court. Projects can include enhancements and improvements to the Municipal Court computer
systems and other improvements that involve technology.

Court Security Fund: In 1999, the State Legislature authorized a Court Security Fee for Municipal Court fines. This fee is
paid by those who pay tickets at El Campo Municipal Court.

Hotel/Motel Fund: The Hotel/Motel Fund is supported through Hotel/Motel taxes, a tax authorized under state statute.
This tax allows the City to collect up to 7% on rental income of hotels and motels within the City limits. The use of funds
derived from the Hotel/Motel Fund can only be spent if the following two part test is met: 1. Every expenditure must
directly enhance and promote tourism and the convention and hotel industry. 2. Every expenditure must fit into
statutorily provided categories for expenditures of local hotel/motel tax revenues.

PEG Fund: The PEG (Public, Educational and Government access television) Fund is supported through a 1% franchise
fee through the local cable provider. As mandated by State law, these funds can only be used on PEG facilities/capital
costs.

Debt Service Fund: the Debt Service Fund is used to account for the accumulation of resources for and the payment of
general long-term principal, interest and related costs.

Police Seizure Fund: The Police Seizure Fund accounts for items received by the City through the Police Department as a
result of criminal investigations. These funds are used for one time equipment and other purchases to assist in police
activities.

Proprietary Funds

Proprietary funds are used to account for the acquisition, operations and maintenance of the City’s facilities and
services which are entirely or predominantly supported by user charges, expenses incurred, and/or net income is
appropriate for capital maintenance, public policy, management control, accountability or other purposes. All activities
to provide services are accounted for in these funds, including, but not limited to, administration, operations and
maintenance. The City of El Campo maintains the Water and Sewer Fund, the Solid Waste Fund and the EMS Fund.

The basis of budgeting for the City’s Propriety Funds is also the accrual method, with the following exceptions:
. Depreciation is not budgeted
. Debt principal payments are budgeted as expenditures and reclassified for reporting purposes



Fund Structure

Water and Sewer Fund: the Water and Sewer Fund is used to account for transactions relative to the provision of water
and the wastewater system for the citizens of the City. The Water and Sewer Fund utilizes water and sewer revenues,
penalties, tap fees, reinstatement fess and interest to fund these services.

Solid Waste Fund: the Solid Waste Fund records transactions relative to the provision of solid waste services to the
residents of the City. The Solid Waste Fund utilizes sanitation revenues and interest to fund this service.

EMS Fund: the Emergency Medical Services (EMS) Fund accounts for all transactions relative to the provision of
emergency medical services as needed both inside the city and out. The EMS fund utilizes ambulance fees and revenue
from Emergency Services District #4 to provide these services.

Internal Service Fund
Internal Service funds are used to account for the City’s health plan service, fleet replacement and information
technology. The City utilizes the modified accrual basis for both budgeting and accounting purposes.

Health Insurance Fund: The Health Insurance Fund accounts for all transactions relative to the provision of health
insurance for the City’s employees.

Fleet Replacement Fund: The Fleet Replacement Fund is an internal service fund that manages the replacement of the
City’s fleet and equipment.

Information Technology: The Information Technology Fund is an internal service fund that provides computer
maintenance and purchases within the City of El Campo.



















































































































































































































































































































































































