FY2014-2015 ADOPTED BUDGET
October 1, 2014 to September 30, 2015

CITY OF EL CAMPO, TEXAS

































Conclusion
This budget includes a fiscally conservative approach to evaluating the overall expenditures of the City. The

Department Heads have spent a considerable amount of time in preparing this budget and in reviewing the
details with the Finance staff and City Manager. In addition to dealing with the upcoming operating budget,
they were asked to look into the future and submit their capital needs for the next five years. We came
together as a team and ranked the capital priorities and that has been included in the Capital Improvement
Program.

| owe a huge amount of thanks to our Department Heads who have worked with me to prepare this budget
and to address the ways that we can operate more efficiently and serve the citizens better. Lastly, it is no
small task to pull all of this information together and a special note of thanks goes to our Finance Staff for
their efforts.

Sincerely,

Mindi Snyder
City Manager
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